
 

Elisabetta Barberi 

WORK EXPERIENCE 

Current 

2023 

2022 

2020-2021 

2018-2019 

2015-2018 

ENEL GROUP – PMO of Latin America and Other Countries 
Improvement Plan 

Member of Slovenske Elektrarne Board (company joint controlled by ENEL, 
EPH and the Slovak government) 

ENEL GROUP - AFC - Europe and Euro-Mediterranean Affairs  
Reports to the Head of the Region and to the ENEL Group CFO with regards 
to AFC related issues, in particular for what concern transversal topics, 
extraordinary operations and consolidated results at Regional level 

Member of Slovenske Elektrarne Board (company joint controlled by ENEL, 
EPH and the Slovak government) 

CFO of Slovenske Elektrarne  
Reports to the CEO with the responsibilities of all AFC topics (Accounting & 
Consolidation, Planning & Control, Finance and Tax)  
Coordinates a team of about 80 team members 

ENEL GROUP - AFC - Europe and Euro-Mediterranean Affairs  
Reports to the Head of the Region and to the ENEL Group CFO with regards 
to AFC related issues, in particular for what concern transversal topics, 
extraordinary operations and consolidated results at Regional level 

Board member of 2 Enel Retail companies in Romania 
Member of the Slovenske Elektrarne Supervisory Board 

ENEL GROUP - AFC - Head of P&C Holding Functions  
Reports to the Head of Group P&C with regards to Enel SpA and other 
holding companies of the Group & Global Staff Function main P&C activities: 
to ensure Industrial planning, budgeting, forecasting and reporting 
processes; to manage MBO assignment and evaluation; to design 
management/technical fees recharge mechanisms towards Group’s 
companies 
Coordinates a team of about 10 team members 

ENEL GROUP - AFC - Head of AFC Processes and System Integration 
Reports to the Enel Group CFO with the following main responsibilities: 



 

2008-2015 

1999-2008 

1995-1999 

governance, functional requirements definition and monitoring of AFC 
global systems implementation; design, optimization and monitoring of AFC 
processes and procedures implementation; Leadership of AFC improvement 
processes (change management phase included).  
Coordinates a team of about 30 team members 

Member of Enel Produzione S.p.A. Board 

ENEL GREEN POWER GROUP - AFC - Head of Group Administration 
Reports to the Enel Green Power Group CFO with the following main 
responsibilities: monthly closing/FS preparation of Enel Green Power SpA 
and italian/dutch companies (25 companies), Consolidated FS of 
Enel Green Power preparation, AFC systems implementation & 
improvement ICFR management & implementation.  
Involvement in many extra ordinary activities: EGP listing, extraordinary 
transactions (acquisition, step up acquisition, disposal, merger), SAP 
implementation in Spain, Romania e Latam ICFR deployment in Spain, US 
and Romania 
Coordinates a team of about 15 team members 

Board member of: Enel Green Power North America, Maicor Wind, Enerlive, 
Energia Eolica, Taranto Solar, EGP Finale Emilia, EGP Villoresi 

ENEL GROUP- AFC - Group Administration 
Reports to the Head of Administration with the Responsibilities of FS of 
some Italian companies belonging to Market Division, I&N Division and 
Services. 
Involvement in many extraordinary transactional activities (Including Rome 
Network sale, Milan Network sale, HV Network spin-off). 
Coordinates a team of about 10 team members 

Senior Audit in one of the Big 4 

PROJECTS 

Among all projects, hereafter a list of the most challenging ones: 

• EGP listing

• SAP implementation in many different countries – AFC modules

• ICFR first deployment in many different countries

• Enel Group AFC digital Reporting system first implementation

• Evaluation of the Accounting BOP introduction in Enel Group,
scouting and selection of the supplier

• Funding of the liquidity crisis of Slovenske Elektrarne

LANGUAGES

Mother tongue 

Others 

Italian 

English - Upper Level 
Spanish – Low level 

EDUCATION 
Degree with honors in Business Economics at the University of Rome – La 
Sapienza 



 

INTERESTS 

Playing Tennis Paddle and ski 
Reading crime novels 
Travelling by boat or by car 
Cooking cakes 
After a very inspirational coaching experience, studying the human mind & 
behaviours 

*** 

Dichiaro di aver preso completa visione dell’informativa ai sensi dell'art. 13 del Regolamento generale europeo sulla 
protezione dei dati (Regolamento UE 2016/679) presente sul sito di ONEXECUTIVE S.R.L. e di acconsentire al 
trattamento dei miei dati personali, anche sensibili, nei limiti e per le finalità precisati nell’informativa”.


