
C U R R I C U L U M 
V I T A E 

PERSONAL DETAILS 

Name and surname 
Date and place of birth  

EDUCATION 

Date 
University 

Title of qualification awarded 

Cristiano Bussi 
25th October, 1976 – Livorno (Italy) 
 
 

19th July, 2001  
University of Pisa (Italy) 
Chemical Engineering Degree (Second Level);  
Engineering professional license obtained in 2001 

WORKING EXPERIENCE 

Current position 

Other Enel positions 

Enel Green Power & Thermal Generation – Planning and Control 
December 2019 up to now: Head of Enel Green Power & Thermal Generation 
Planning & Control 
Main activities and responsibilities: 

• Ensuring of industrial planning, budgeting, forecasting and reporting processes
and the related deployment of Group control model across the relevant geographies
for the whole generation business perimeter

• Monitoring of the evolution of financial and operating performance and related
KPIs at global level, identifying significant gaps and suggesting possible
corrective actions;

• Performing of  economic and financial evaluation for investments and M&A
transactions, supporting the approval process and ex post analysis;

• Management of MBO assignment and evaluation;

• Definition of guidelines for the assessment of regulation-related economic and
financial impacts and to define the consolidated view at Enel Green Power
&Thermal Generation level, based on the assessment performed by relevant P&C
at Country level.

Member of Enel Generación Chile S.A. Board of Directors 
     November 2018 up to March 2021 

Global Thermal Generation – Planning and Control 
September 2018 up to December 2019: Head of Global Thermal Generation Planning 
& Control 

Global Thermal Generation – Operation & Maintenance 
January  2018 – September 2018: Head of Operational Performance Optimization 

Global Thermal Generation – Planning and Control 
November  2015 - Decembre 2017: Head of Operational Control 

Global Generation – Country Italy – Planning and Control 
January 2014- November 2015: Head of Planning and Control Generation Italy 



Generation & Energy Management Italy Division – Planning and Control Department 
October 2009 - December 2013:  Head of Coal Production Planning and Control 
Main activities and responsibilities: 

Generation & Energy Management Italy Division – Planning and Control Department 
April 2005 - October 2009: Head of Apennines Hydro & Wind Production Planning 
and Control  

Generation & Energy Management Italy Division – Planning and Control Department 
April 2004 - April 2005: Head of Large Hydro Production Planning and Control  

Generation & Energy Management Italy Division – Planning and Control Department 
January 2003 - April 2004: Controller of the Montorio al Vomano Hydro Business 
Unit, located into Montorio al Vomano (Teramo)  

Generation & Energy Management Italy Division 
 September 2002 - December 2003 
Training on the job in the Piombino and Montalto di Castro thermo power plants and 
in the Vittorio Veneto Hydro Business Unit 

Enel Produzione S.p.A.– Research Department (Pisa) 
November 2001 - July 2002 
Stage  in co-operation with University of Pisa- Engineering Department; I’ve carried 
out a study over the Mercury Absorption in the combustion flue gases by activated 
charcoal (Tutor Ing.C. La Marca) 

LANGUAGES 

Mother Tongue 

Other Languages 

Italian 

English: Upper Intermediate level 
Spanish: Upper Intermediate level 


