
SHORT PROFILE 

Roma (Italia) 

WORK EXPERIENCE 

December 2019 - today Head of Global Infrastructure & Network Planning & Control department 

Enel GI&N, Rome (Italy).  

In charge of ensuring multi-year Business Plan, Budgeting, Controlling and Reporting 
processes for the Global Division; managing 3 global teams and 8 Countries P&C units; 
reporting to Global Business Lines Director and Enel Group Controller. 

January 2017 - today Head of Global Renewables Planning & Control department 

Enel Green Power, Rome (Italy).  

In charge of ensuring multi-year Business Plan, Budgeting, Controlling and Reporting 
processes for the Global Division; managing 5 global teams and 7 Regions/Countries 
P&C units; reporting to EGP CFO and Enel Group Controller. 

April 2013 – Dec. 2016 Head of LATAM Planning & Control department 

Enersis – Enel Americas, Santiago de Chile (Chile).  

Managing P&C processes for South America, leading a regional team and 5 Countries 
P&C units; reporting to Enersis General Manager and Iberia-Latam Division CFO until 
October 2014, then directly to Enel Group Controller.    

Top team executive manager of Enersis SA – Enel Americas, listed company on the New 
York and Santiago stock exchange. 
Board member of Edesur (Buenos Aires Distribution Company) in 2013-15. 

May 2009 – March 2013 
Head of Generation & Energy Management (GEM) Division P&C department 

Enel Produzione, Rome (Italy).  

Planning & Control Manager for GEM Division, reporting directly to the General Manager. 
Appointed as executive for Enel in March 2009.   

Board member of 2 Italian Companies within Enel Group. 

April 2003 – April 2009 Energy Management Controller 

Enel Produzione, Rome (Italy).  

Holding several positions with increasing responsibilities, such as Head of Energy 

Marco Fadda 



SHORT PROFILE 

EDUCATION AND 

TRAINING 

PERSONAL SKILLS 

Management P&C unit (since July 2008) and Head of Power P&C unit (since Nov.2005). 

June 1999 – March 2003 Enel Trade Controller 

Enel Trade, Rome (Italy). 

Responsible for Planning, Budgeting and Reporting of the Company (first spin-off in Enel 

Group, focusing on power & gas sales to the free market), reporting directly to the CFO. 

January 2004 Master Degree in Net Business Administration (MNBA) 

Poliedra – Politecnico di Milano (Italy)  

Awarded 107 with merit 

May 1997 University Degree in Economics and Business Administration 

Università degli Studi di Genova (Italy)  

Awarded 110/110 cum laude (degree with honors)  
Erasmus project at Universidad de Cantabria, Santander (Spain), Oct. 1993–July 1994 

October 2012 Executive Education – Harvard Business School (USA) 

Enel LEEP - Leadership for Energy Executive Program 

Mother tongue(s) Italian 

Spanish 

Other language(s) 

ADDITIONAL 
INFORMATION 

English: upper intermediate/advanced (C1) 

French: basic 

Projects International teamwork experiences in Enel as coordinator or team member of projects 
with Company-wide impact. 

• “Carter 2” project – reorganization of South American & Chilean Holdings (May 2015 – 
November 2016): P&C Director in charge of the Business Plan

• “Rightsizing” project (January - March 2013): P&C central team coordinator within AFC 

stream project

• “Best Practice Sharing Generation” project (may 2010 - 2012): P&C team leader,
reporting to the international Enel Executive Committee meeting.


